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The Management sees it as her responsibility to inform all employees about the vision and the mission of 

Soncotra and to assure that all employees are involved in the quality management of the company.                 

The Management has chosen for a Quality Management System conform to ISO-, AEO-, SQAS-, GDP-, CSR-, 

Ecovadis- and Cybervadis standards and guidelines. 

Basic requirement for this model is good cooperation and relations with customers, suppliers and 3rd parties 

and an efficient and professional cooperation between the different departments of Soncotra.                                                        

The Management provides the needed resources in order that Soncotra can deliver services in an economical 

and consistent way, meeting all customers and legal requirements.                                                                          

The Quality Management System of Soncotra is based on the Plan-Do-Check-Act cycle which focuses on 

continuous improvement. The Quality Assurance Manager reports about the effectiveness and efficiency of the 

Quality Management System to the Management once a year during the Yearly Management Review.                            

The structure of Soncotra is represented in the Soncotra organization chart. The responsibilities and authorities 

are described in the function descriptions. The Management stimulates training programs, understanding of 

and evolution in the job.  
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EXTERNAL  

Customers/   
suppliers: 
(Inter)national 

market-, service-  
good-requirements/ 
processes      
Legal: 

(Inter)national, 
local or regional 
laws/legislations 
Standards and 
guidelines:     
SQAS, ISO, AEO, GDP, 

CSR, Ecovadis, 
Cybervadis       
Other interested 
parties: 

shareholders, 

partners  

INTERNAL 
Soncotra: 

Continuity by 
innovation, 
creativity and 
continuous 

improvement. 
Cultural and social 
responsibility, 
knowledge, skills 

and competence 

INPUT-SOURCES 

OUTPUT 

• Goods from A to 
B via Road 

• Know-how 

• Trans-shipment 
• Partnership 

 
 

 

 

 

 

 

RECEIVERS 

Satisfied: 

✓  Customers 
(internal and 
external) 

✓  Suppliers 
✓  Personnel 
✓  Share holders 
✓  3rd Parties 

 

OUTPUT - 

RECEIVERS 

 

IMPROVEMENT                                  

Corrections, Corrective Actions, Preventive actions 

 

 

 

 

 

 

 

Legal requirements: 

Standards; 

Patents; 

Safety; 

Environment; 

HR and social 

 

 

 

 

PLANNING 

Strategy and 

Targets             

Risk Management 

SWOT           

Control of changes 

Resources 

 

 

 

 

 

 

 

Legal 

requirement

s: 

Standards; 

Patents; 

Safety; 

Environment; 

HR and social 

 

 

 

 

 

 

EVALUATION 

Management 

Review, internal 

and external 

audits, self-

inspections, 

measurements and 

data analysis, 

evaluations, 

verifications 

OPERATION                                                                         

The organization and execution of International Road transport 

to and from Europe, Asia, Middle East, North Africa, UK and 

Ireland.                                                                  

SUPPORT                                                                               

An adequate number of people, the knowledge and right 

competence, awareness.                                               

Efficient work methods, equipment, documentation and 

(measuring) tools.                                                                 

A clear defined internal and external communication. 

 

 

 

 

LEADERSHIP 

Strategies, Policies 

and Objectives 

Organization 

Resources 

Effectiveness of the 

QMS                   

Risk based thinking 

Customer focus 

Do  
Plan  

Act  Check 
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